
	

	

I&RS Team Members: 
 
• Identify the responsibilities of building staff 

who participate in the planning and 
provision of services. 
 

• Actively involve parents/guardians in the 
development of I&RS plans. 

 
• Identify students in need and provide 

appropriate interventions for those students 
within the general education community. 

 
• Review and assess the effectiveness of the 

services provided in achieving the outcomes 
identified in the plan. 

 
Franklin Middle School I&RS Team: 

 
Administration: 

Dr. Reginal Davenport 
Mrs. Karen Adams 

Mrs. Torrie Rumph-Hurd 
 

School Counselors: 
Mrs. Quiyon Peters 

Mrs. Precious Acolatse 
Ms. Surbhi Alaigh 

 
Student Assistance Counselor: 

Ms. Valerie Northey 
 

School Nurses & Behavioral Specialist: 
Mrs. Penny Kenny & Mrs. Kim McKnee 

Mrs. Sharon McNeil 
 
 

“That which we persist in 
doing becomes easier, not 

that the task itself has 
become easier, but that 
our ability to perform it 

has improved.” 
 
Ralph Waldo Emerson, U.S. Essayist & Poet (1803 - 

1882) 
 
 
 
 
 

Franklin Middle School 
 

415 Francis Street 
Somerset, NJ 08873 

 
732 -249 -6410 ext. 320 or 321 

 
If you have any questions, please email our 

School Counselors at: 
 

qpeters@franklinboe.org (last names A-G) 
pacolatse@franklinboe.org (last names H-Pa) 
salaigh@franklinboe.org (last names Pe-Z) 
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What is I&RS? 
The Intervention and Referral Services (I&RS) is a primary way in which we support teachers and student needs in the general education 
environment.  I&RS is not intended to replace traditional methods or resources for helping students to function effectively in school.  Its 
primary focus is to align students’ needs with available resources in the general education environment.	

	

 

Who May Be Referred? 
 
A child may be referred to I&RS if he/she is 
experiencing academic, emotional, and/or 
behavioral difficulties. 
 
Please note that interventions in the general 
education setting shall be provided to students 
exhibiting academic difficulties and shall be 
utilized, as appropriate, prior to referring a 
student for an evaluation of eligibility for special 
education and related services [N.J.A.C. 6A-14-
3.3(b)].  A direct referral to the child study team 
may be made when it can be documented that 
the nature of the student’s educational problem 
is such that evaluation to determine eligibility 
for special education services is warranted 
without delay [N.J.A.C. 6A-14-3.3(b)]. 
 
The parent may make a written request for an 
evaluation to determine eligibility for services 
under this chapter. Such a request shall be 
considered a referral and shall be forwarded 
without delay to the child study team for 
consideration. [N.J.A.C. 6A-14- 3.3(d)1].  The 
team may also determine that an evaluation is 
not warranted and, if so, determine other 
appropriate actions. [N.J.A.C. 6A-14- 3.3(e)]. 
 
 
 
 
 
 
 

 

How I&RS Works: 
 

Parent or Teacher Pre-Referral or Referral 
▼ 

I&RS Team 
▼ 

Review Available Data 
▼ 

Meet with Parents and Teachers 
▼ 

Identify Specific Student Difficulties 
▼ 

Identify Interventions 
▼ 

Implement Interventions 
▼ 

Evaluate Effectiveness 
▼   ▼ 

       Effective     Not Effective 
▼   ▼ 

Continue as Needed     Modify Intervention 
▼ 

Consider Referral for 504 
or Child Study Team 

 
 

 
 
 

 

The I&RS Process: 
 
The Intervention and Referral Services process 
is a collaborative effort between school 
personnel and families targeting identified needs 
for students who are making minimal academic 
and/or emotional progress in the regular 
education setting. 
 
Using a team approach, we carefully consider 
the needs of students who are identified at risk 
for learning, behavior, and/or health problems.  
The team evaluates relevant data in order to 
determine specific barriers to student 
performance.  Once these barriers have been 
identified, individualized interventions are 
created, implemented, and documented.  An 
intervention plan may include activities such as 
classroom accommodations, occupational 
therapy, and guidance services among others. 
 
The I&RS process is ongoing and continues to 
monitor student progress within the academic 
setting.  If the I&RS process exhausts all of the 
available school based regular education 
interventions with minimal success over an 
extended period of time, other options may be 
explored.  In most cases, however, a successful 
intervention plan created and shaped over a 
period of time proves to be a powerful tool for 
the student at risk. 


